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1) Sekiranya berkaitan dengan Pelan Strategik (UKRA): Bahagian |

Pelan Strategik > Ringkasan Aktiviti /Projek (Senarai Aktiviti/ProjeRpdanHANG
Petunjuk Prestasi (Kuantit/Kualiti/Masa/Kos) > Pilih KPl yang berkaitan dan sila
tandakan ( \ ) pada petak (waijib diisi) yang disediakan > Simpan

2)Ruangan Supporting KPI (optional )boleh diisi sekiranya berkaitan

Il\.ﬂ',{lvp,rsiti
alaysia

%) eCommunity Portal - SKT(BSC) - Mozilla Firefox
File Edit View History Bookmarks Yahoo! Tools Help
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STAFF
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Sila klik Detail bagi melihat
paparan lengkap Pelan
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SUPPORTING KPI (OPTIONAL)
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Pengisian Annual Work Ta
ATAU Strategic Planning

* Semua staf mestilah membezakan tugas kerja yang dlberlkan
samada kerja operasi ataupun kerja-kerja perancangan yang
berkaitan dengan UKRA.

» Setiap staf boleh mengisi kedua-dua bahagian dan mestilah
membuat pengelasan tugas yang betul.

— Satu-satu aktiviti/tugas hanya boleh diisi di dalam satu bahagian
sahaja.

* CTH: Pembangunan sistem penapisan untuk pengambilan staf
— la bukanlah kerja operasi harian, tetapi ia merupakan kerja-kerja perancangan.

— la termasuk dalam KRA 1.
— la perlu dikelaskan di bawah Strategic Planning.

e CTH: Mengemaskini fail
— Termasuk dalam operasi harian di mana ia perlu sentiasa dikemaskini.
— la merupakan kerja operasi dan bukanlah kerja-kerja perancangan.
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PELAN STRATEGIK / STRATEGIC PLANNING

KRA 1 - PENINGKATAN KUALITI AKADEMIK /
ENHANCEMENT OF ACADEMIC QUALITY

KRA 2 - KELESTARIAN KEWANGAN / FINANCIAL
SUSTAINABILITY

KRA 3 - PEMBANGUNAN SOSIO-EKONOMI / SOCIO-
ECONOMIC DEVELOPMENT

KRA 4 - PENJENAMAAN UNTUK PENJAJARAN
STRATEGIK / BRANDING FOR STRATEGIC
POSITIONING
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Contoh:
KPI 1a - PENGAMBILAN PELAJAR YANG BERKUALITI
STUDENT INTAKE [ Detail |

) View Strategic Planning Detail - Mozilla Firefox
File Edit View History Bookmarks Yahoo! Tools Help

e —

- 72y | U http://community.ump.edu.my/ecommstaff/cms/sktnew/bhgl /strategic_planning,jsp?code=2 o v| |Y!' Yahoo P|
@ - ° soven v/ | @) - B - -

| U eCommunity Portal - SKT(BSC) % | U} Universiti Malaysia Pahang - Portal .. | \) View Strategic Planning Detail x| + | [~

Universiti

Malaysia
QUALETY

View Strategic Planning Detail

STRATEGIC PLANNING
KRA 1 - PENINGKATAN KUALITI AKADEMIK / ENHANCEMENT OF ACADEMIC QUALITY
KPI 1b - WARGA KERJA YANG KOMPETEN / COMPETENT STAFF
EVERY STAFF MEMBER (ACADEMIC, NON ACADEMIC AND TECHNICAL) WHO IS ABLE TO EXECUTE HIS/ HER ASSIGNED TASKS EFFECTIVELY AND
EFFICIENTLY.
EVERY STAFF MEMBER (ACADEMIC, NON ACADEMIC AND TECHNICAL) WHO IS ABLE TO EXECUTE HIS/ HER ASSIGMNED TASKS EFFECTIVELY AND
EFFICIENTLY.

- PERATUSAN PEMEGANG FHD

- PENGALAMAN DI INDUSTRI/KELAYAKAN PROFESIONAL UNTUK STAF AKADEMIK

- TAHAP KELAYAKAN DAN PENGALAMAN BEKERJA DI INDUSTRI ATAU YANG SETARAF BAGL STAF BUKAN AKADEMIK
- TAHAF KELAYAKAN DAN PENGALAMAN BEKERJA DI INDUSTRI ATAU YANG SETARAF BAGL STAF TEKNIKAL.

- PERCENTAGE OF PHD HOLDERS

- YEARS OF INDUSTRIAL EXPERIENCE/PROFESSIONAL QUALIICATION FOR ACADEMICS

- LEVELS OF QUALIICATIONS AND YEARS OF RELEVANT WORKING/INDUSTRIAL EXPERIENCE FOR NON-ACADEMICS
- LEVELS OF QUALIICATIONS AND YEARS OF RELEVANT WORKING/INDUSTRIAL EXPERIENCE FOR TECHNICAL STAFF

- 50% KAKITANGAN AKADEMIK BERKELAYAKAN PHD
- 30%KAKITANGAN AKADEMIK MEMPUNYAL LIMA TAHUN PENGALAMAN DI INDUSTRI/KELAYAKAN PROFESIONAL.

- 50% OF ACADEMIC STAFF 15 PHD HOLDERS
- 30% OF ACADEMIC STAFF POSSESS FIVE YEARS OF INDUSTRIAL EXPOSURE/PROFESSIONAL QUALIICATION

INISIATIF 1 : PENGALAMAN INDUSTRI / KELAYAKAN PROFESIONAL (INDUSTRIAL EXPERIENCE / PROFESSIONAL QUALIFICATION)
INISIATIF 2 : PEMBANGUNAN INTERPERSONAL (INTERPERSOMNAL DEVELOPMENT)
INISIATIF 3 : PENGURUSAN BAKAT (TALENT MANAGEMENT)

www.ump.edu.my
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KPI 2a - KELESTARIAN OPERASI / OPERATIONAL PAHANG
SUSTAINABILITY [ Detail ]

?) View Strategic Planning Detail - Moxilla Firefox

File Edit View History Bookmarks Yahoo! Tools Help

e —

- 72y | U http://community.ump.edu.my/ecommstaff/cms/sktnew/bhgl /strategic_planning.jsp?code=4 o v| |Y!' Yahoo P|
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View Strategic Planning Detail

STRATEGIC PLANNING
KRA 2 - KELESTARIAN KEWANGAN / FINANCIAL SUSTAINABILITY
KPI 2a - KELESTARIAN OPERASI / OPERATIONAL SUSTAINABILITY
THE ABILITY OF AN ORGANISATION TO MANAGE THE LIKELY DEVELOPMENT AND UNEXPECTED FINANCIAL SHOCKS IN FUTURE PERICDS WITHOUT
HAVING AT SOME STAGE TO INTRODUCE SUBSTANTIAL EXPENDITURE OR. REVENUE ADJUSTMENTS.
THE ABILITY OF AN ORGANISATION TO MANAGE THE LIKELY DEVELOPMENT AND UNEXPECTED FINANCIAL SHOCKS IN FUTURE PERIODS WITHOUT
HAVING AT SOME STAGE TO INTRODUCE SUBSTANTIAL EXPENDITURE OR REVENUE ADJUSTMENTS.
- UNIT KHAS PERNIAGAAN - UNIT KHAS PENGKOMERSIAL

- SPECIAL BUSINESS UNIT - SPECIAL COMMERCIAL UNIT
- 15% PEMNJANAAN PENDAPATAN UMP ADALAH MELALUT AKTIVITI OPERASI, GERAN, DAN PENAJAAN

- 15% OF UMP INCOME GENERATION IS GENERATED THROUGH OPERATIONAL ACTIVITIES, GRANTS AND SPONSORSHIPS
INISIATIF 1 : PENDAPATAN DARI YURAN

INISIATIF 2 : PENDAPATAN DARI KEMUDAHAN SEWAAN

INISIATIF 3 : PENAWARAN PROGRAM-PROGRAM LATIHAN DARI PELBAGAI FAKULTI
INISIATIF 4 @ MENDAPATKAN GERAN PENGKOMERSILAN & ANTARABANGSA

INISIATIF 5 : MENINGKATKAN PENDAPATAN DARI PERUNDINGAN & KHIDMAT TEKNIKAL
INISIATIF 6 : MENINGKATKAN JUMLAH PENERBITAN DAN JUALAN

INISIATIF 7 : PENGKOMERSILAN PRODUK R&D UMP

INISIATIF 8 : ENDOWMENT, SPONSORSHIP & DONATION

INISIATIF 9 : INVESTMENT INCOME

INISIATIF 10 : OTHER INCOME

INISIATIF 11 : REDUCE ELECTRICITY BILLS
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KPl 3a - PEMBANGUNAN MODAL INSAN Malaysia

PAHANG

PROFESIONAL / PROFESSIONAL HUMAN CAPITAL e
DEVELOPMENT [ Detail ]

%) View Strategic Planning Detail - Moxzilla Firefox
File Edit View History Bookmarks Yahoo! Tools Help

p

- 72y | U http://community.ump.edu.my/ecommstaff/cms/sktnew/bhgl /strategic_planning.jsp?code=5 o v| |Y!' Yahoo P|
&' - ° seancn < | @ - Mg - - - =R
| U eCommunity Portal - SKT(BSC) % | U} Universiti Malaysia Pahang - Portal .. x| \) View Strategic Planning Detail ~ x |T| |T

View Strategic Planning Detail

STRATEGIC PLANNING
KRA 3 - PEMBANGUNAN SOSI0O-EKONOMI / SOCIC-ECONCMIC DEVELOPMENT
KPI 3a - PEMBANGUNAN MODAL INSAN PROFESIONAL / PROFESSIONAL HUMAN CAPITAL DEVELOPMENT
UMP STAFF AND STUDENTS WHO HAVE ACQUIRED ADDITIONAL PROFESSIONAL RECOGNITION AND ACKNOWLEDGMENT THROUGH ENGAGEMENT
WITH INDUSTRIES AND COMMUNITY THAT IS RELATED TO THEIR PROGRAMMES AND EXPERTISE.
UMP STAFF AND STUDENTS WHO HAVE ACQUIRED ADDITIONAL PROFESSIONAL RECOGNITION AND ACKNOWLEDGMENT THROUGH ENGAGEMENT
WITH INDUSTRIES AND COMMUNITY THAT IS RELATED TO THEIR PROGRAMMES AND EXPERTISE.

- JUMLAH PEKERJA PROFESIOMNAL /PERAKUAN KECEKAPAN PER PELAJAR
- TAHAF KOMPETENSI KEMAHIRAN INSANIAH
- JUMLAH PROGRAM KEMASYARAKATAN PER PELAJAR

- TOTAL NUMBER OF PROFESSIONALS/CERTIICATIONS OF COMPETENCY PER STUDENT
- LEVEL OF SOFT SKILLS COMPETENCY
- TOTAL NUMBER. OF COMMUNITY PROGRAMMES PER STUDENT

- 1 SHIL/PENGIKTIRAFAN BEKERIA DENGAN INDUSTRI/KHIDMAT MASYARAKAT PER PELAJAR
- 1 CERTIICATION/RECOGNITION FOR SERVICE TO THE WITH THE INDUSTRY/COMMUNITY PER STUDENT

INISIATIF 1 @ MENDAPAT PERAKUAN PROFESIONAL PER PELAJAR
INISIATIF 2 ¢ KEMAHIRAN INSANIAH
INISIATIF 3 : PROGRAM KHIDMAT MASYARAKAT

Done
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KPIl 4a - KEPUASAN STAF / STAFF SATISFACTION [ Detail] ™

) View Strategic Planning Detail - Mozilla Firefox
File Edit View History Bookmarks Yahoo! Tools Help

e —

- 72y | U http://community.ump.edu.my/ecommstaff/cms/sktnew/bhgl /strategic_planning.jsp?code=8 o v| |Y!' Yahoo P|
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| U eCommunity Portal - SKT(BSC) % | U} Universiti Malaysia Pahang - Portal ... % | ) View Strategic Planning Detail ~ x | + | [~

View Strategic Planning Detail

STRATEGIC PLANNING
KRA 4 - PENJENAMAAN UNTUK PENJAJARAN STRATEGIK / BRANDING FOR STRATEGIC POSITIONING
KPI 4a - KEPUASAN STAF / STAFF SATISFACTION
STAFF SATISFACTION TOWARDS UMP OFFERINGS WHICH MEET OR EXCEED THEIR EXPECTATIONS.

STAFF SATISFACTION TOWARDS UMP OFFERINGS WHICH MEET OR EXCEED THEIR EXPECTATIONS.
- INDEKS KEPUASAN STAF

- STAFF SATISFACTION INDEX

- TAHAP KEPUASAN STAF PADA TAHAP 95%

- LEVEL OF STAFF SATISFACTION AT 95%

INISIATIF 1 : PROFIL KEFUASAN STAF

INISIATIF 1 : PROFIL KEFUASAN STAF
INISIATIF 2 @ MYUMP

Done
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